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F¥b Meeting, Thursdey, 21 Jume 1956, k:00 p.m.
Reom 154, Administration Building

Prosent: Harrisem G. Rey:lds, D/Pers, Chairmen
25X1A%9a Robert mory, Jis., DU/I, Member

13, Alt. for IG, Mexber
25X1A9a L4
: /P; Alt. for DD/PQ Meuber
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- 1. mmeﬂamﬂmmmesdtheaﬁthmﬂ CIA Care
Couneil as dis N g of the CIA =
2. The Coumeil apnroved that the recommendation (ﬂsm&mtheégmﬂa) for
T wmmmmmurm%mmmfwammmmw

- 3. The Coumeil bri discussed the memoraadmm of the Catef of rations
ﬂbfl' (1tem 2b on the Agenda m&mmwmmmwwﬁtﬂe ’
te disseminstion of informstion regarding the program amd awmsrds that had been
made. Tt postpouned action urtil the 1s:mes eonld he Rurther elarified.

Y. Ttem 3 om the Agenda, e "Competitive Promotion S tem, " vhich hod beer
bresented but pot: discussed at the 2fth meeting oa 7 June, g:m i:;,:hmdnc@é?, by 'Zﬁhe‘l
Deputy Director (Support). He related the conclusions of the Hesde of all the
Career Services in the ID/S aree, which had been arrived at in a mesting of the
ﬁupport Career Board, to the effect that they recognized the need for the conpesi-

The ?"‘g“ do:a: Mbgmhmit spot rromotions ‘which cem be
sotmendel at enr time by the head of ihe Caresr Barrics eoncersed.
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"2. Will this system not have o tendensy to velieve lmmediate
fupervisors of their esponsibilities for roconmending provostions?”

Supervisors will make recamandations Just as they de aow.

“3. Is it desirshle to create an additlomal group of panels
in addition %o ths Career Serviee Boards alvecdy in exigterse?”

Additiomel venels sre 0ot necesssyy if existing Posyrds can
kaplle the workload.

"b. Womn't the preparstiom of mrofiles be & considemable workload?"

Yes. Howvenr, the development of Blographic Profiles is
vecessary for othsr yvesons than eompetitive prowotion (e.g.,
privacy of the £iles).

"5. Vould Career Services he oble to sub-ellot their wraschion
guotas in order %o previde campetitiom betwesn fumetiomal
specialists such as peychologists, rather them to beve o
psychologist eompeting ageiast an adnivistretive afficer, waich,
of course, would be Aifficult to Jwige:”

The system in desigmed to permit subesllocation.

9o The Coumeil discussed %im remeining four questions im detall. They were:

(a)

(v)

(e)

(a)

"6. Is memdatory review each six months mevageable? Will the

theer volune of vork for a papel veswlt im superficisl emeideration’
in exder to ent déown the workload, should we confime competitive
pramotion to the higher grades for the time belng?”

"f- Is it desirable to have mass promotions In & given grade,
or would 1%t he better to have a system whish distributed these
momotions over the entire six months pexriod?”

"0. Should we have a quota systam, or should Caveer Services
be able to promots within the limits of sutborived tables of
organization?”

"8, Since promotion is only one facet of personnel sdmint.

stration, are we not Pleeing too much emphesis on the words
‘promotion' and ‘zone of eonsideration'? Shouwld we pot think

of this examination ss & 'performsnce veview' which would

eonsider vho to gt rid of, wvho should have =dd1itipnel tras "
ete., and vho to oromote?” 25X1A9a

6. After general discussion on questions 6 and 7, Guring vMhich Mr. -
clarified a mwber of technicsl points, it was the concensus theit:

(a)

onece the system was undex Wy, consideration on a acrose-the-hoard

Appmmﬁﬂm%m1mm promotlons of cut-
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{b) 4he system would be rhased into being by working from GS-ik dommn,
wntil all levels from Gil-1h to GS-7 were on the seme hoaie gyotem, and

(e) the effect of ihe anmml constdexaticn weuld, for eil prectical
harposes, mean that meny romotions would be effeeted simaltanecusly, btut
that the timing on each womld be left to the opereting component.

¥o With respect to gquestion B it wms agreed that for the time being cou-
petitive yrowstion would be {ried without = qunta aystem. A elose post-audis
would be kept of the promotion rate and efter six months or & year the Comncil
vould re-eonsider the advisaliility of establishing a gquots mysbesm.

€. With respect to question 9 1t wvas agreed that for the time being tha
Lgemey would use, on & formel. basis, the proposed system of simuliepecus eon-
elderation by penels, only fur competitive promotion, At a later dste, after
tome erperience hes been gatlered, consideration of comrerative evaluation end
assigrments might be found tc be practical.

: 9. The Couneil reviewed the Blographic Profile apd agread that the dweds
of each individual Biographic Profile would be referved %o thn individual cone
cerned for verifieation of facts. It was also agread thot thatb part of the
Frofile baving to do with Reperve Status would be revised.

10. It wap agreed that the imglementing reguletions and all relatel papers
and instxuctions would be referred to the Coumell at & future meeting for fimsl
epproval before being put into effact.

11i. The Comell considersd a jemorendum frem the Beard of Blrectors of
GEHA and referred it to the Geseral Councel for study.

12. The meeting adjournel et 5:00 p.

25X1A9a

Exeentive Secratary
CIA Career Coumnsil
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